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Welcome & Introductions

Mr. Chris Turk 
Director of School Support and Well-Being

Dr. Jenn Webster 
Director of School Support and Well-Being

Ms. Shauna-Kay Jorandby 
Director of Student Engagement, Behavioral Health, and Academics

Mr. Ed Clarke 
Chief Safety Officer



Agenda

• Summary of System Priorities
• Feedback from Schools
• Support for Student, Family & Community Wellness
• Emergency Preparedness 
• Question & Answer



System Priorities 

Priority Area 1 Engaging Our Stakeholders and Rebuilding Trust

Priority Area 2 Ensuring Health and Social-Emotional Wellness

Priority Area 3 Equitable Teaching and Learning in Every School



Priority Area 1 
Engaging Our Stakeholders and Rebuilding Trust 

Examples: 
• Eliciting more regular feedback from the community
• Increased one-on-one outreach to parents to learn about their 

experience with the school
• Strengthening communication protocols
• Focus on restorative practices with students



Priority Area 2 
Ensuring Health and Social-Emotional Wellness

Examples: 
• Engagement of our Student Well-Being Teams to respond to overall 

school culture and climate feedback

• Mindfulness and Wellness Rooms

• Equitable classroom management practices to create positive learning 
environments

• Focus on promoting self care and access to mental health supports

• Leveraging community partnerships



Priority Area 3 
Equitable Teaching and Learning in Every School

Examples: 
• Professional learning on the use of student learning data to 

improve first instruction
• Clarity on the essential learning elements for students and 

responsive intervention to keep students on track
• Structured literacy approach to early literacy learning
• Emphasis on the elements of effective first instruction



Support for Student, Family, and Community Wellness

• Well-Being Enhancers

• Expansion of Mental Health, Wellness, and Community Supports

• Expansion of Community Schools & Program Partnerships



Well-Being Enhancers



Expansion of Mental Health, Wellness, and 

Community Supports
• Addition of mental health staff to schools 

• Additional specialists in focused on wellness in smaller service areas

• Handle with Care initiative with MCPD

• Staff Training 
• Cognitive Behavioral Intervention for Trauma in Schools (CBITS and 

Bounce Back)
• Youth Mental Health First Aid (YMHFA) 
• Neurosequential Model in Education (NME) training
• La Cultura Cura/Circle Keeper Training 
• Trauma Informed Teaching 



Expansion of Community Schools

As a component of Be Well 365 student well-being framework, 
Community Schools in Montgomery County are based upon the 
Governor’s criteria around FARMS rates under the funding of 
Senate Bill 1030. Through a concentrated series of interventions 
and supports each school will focus on culturally responsive 
relationship building, mental and emotional health, trauma 
informed practices, restorative practices, and physical health and 
wellness in addition to ensuring quality instruction that has a 
greater impact on the overall school community.







Safety & Security Updates

• Summer Training for School Teams
• Staffing Updates to Support Schools’ Emergency 

Preparedness



Questions


